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In recent years, the transformation of the national consumption concept of our 
consciousness, the business of credit card industry has been rapid development, card 
using environment has been further improved, even more than some developed 
regions. Especially after 2011, along with the proposed concept of the Internet 
financial, rapidly changing economic and financial situation, a payment to third party, 
the Internet and other new payment patterns change, the credit card payment industry 
to the attention of the industry wave, consciousness, financial consumer customer 
needs and habits have changed a lot. Have from product design at the beginning of 
the micro payment credit card market, and gradually evolved into the impact on the 
lives of payment, financing, identification and comprehensive personal consumption 
platform. 
In the rapid development of business, most of the current commercial bank's credit 
card division also carried out restructuring and transformation of the corresponding, 
in the process, organization of various patterns at the same time to explore, but most 
are still unable to get rid of the original design of the framework, but also by the 
tedious to credit card retail business department, rationality the design is capable of 
providing cohesion has effective communication department, has become an 
important factor restricting the rapid development of credit cards. Therefore, how to 
make the credit card business organization structure reasonable change, and with the 
rapid development of the existing credit card business matching, become one of the 
major issues facing the issuing bank. In this paper, from the basic concept of 
organizational structure and understanding of organization change, quotes, credit 
factory and process bank theory, through the case analysis in view of the present 
situation of our country banking credit card development and support is not matching, 
pointed out that the current bank credit card organization framework set still 
according to the traditional sector bank standards, for the Department set up, have no 
clear understanding of processes and department association. Although with the 















there is still deficiency. This paper takes Shenzhen A bank as the research object, to 
explore the status of credit card organization and business does not match. The study 
found that, the main reason existing in our country's credit card organization is: 
Department of the bank conduct serious, organization structure and process, not to 
support the existence of imbalance. 
Therefore, the author suggests: optimizing the organization is mainly based on the 
process for making a reasonable business process and multilateral assistance 
measures to set reasonable, avoid to produce efficiency because of communication 
problems affect the low. 
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    从发卡量看，根据中国人民银行的数据显示，截至 2013年末，全国信用卡
累计发卡已达 3.91 亿张，较上年末增长 18.03%。2014 年末，全国人均拥有信
用卡 0.29 张，几乎相当于每个家庭拥有一张信用卡；从交易额看截止 2014 年



















































































消费金融是一个广义的概念，我国的消费金融业务起步于 20 世纪 80 年代
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